GREAT LAKES HARPERS, INCORPORATED 

A Chapter of the International Society of Folk Harpers and Craftsmen

Bylaws

ARTICLE I. PURPOSE:

Promote interest, education and information about non-pedal harps of all sizes and types.

Encourage public performances on such harps.

Provide a forum for the exchange of information on the technologies and building of such harps.

Sponsor instructional activities for such harps.

Foster the composition, arrangement and collection of music appropriate for these harps.

Further the use of these harps in community service

Pursue any other legal purpose within the scope of the bylaws or as determined by the   Board of Directors by vote as prescribed in Article V-8 

Great Lake Harpers is organized exclusively for charitable, religious, educational, and scientific purposes, including, for such purposes, the making of distributions to organizations that qualify as exempt organizations under section 501(c)(3) of the Internal Revenue Code, or corresponding section of any future federal tax code
The specific purposes of Great Lake Harpers are to promote interest, education and information about non-pedal harps of all sizes and types; encourage public performances on such harps; provide a forum for the exchange of information on the technologies and building of such harps; sponsor instructional activities for such harps;

foster the composition, arrangement and collection of music appropriate for these harps and to further the use of these harps in community service.

ARTICLE II. MEMBERSHIP

(A) Membership is open to all persons having an interest in furthering the purposes of 
this organization as set forth in the Articles of Incorporation.

Membership categories shall include: regular members, sustaining members, junior members (age 15 and under), and honorary members.  Other categories may be created by majority vote of the Board.  Only regular or sustaining members are eligible to hold offices or to serve on the Board.  Honorary members shall be entered on the membership rolls upon a majority vote of the Board and shall receive the Newsletter and notices of planned events.

(B) Membership shall commence upon payment of dues established by the Board of Directors and shall continue for one year from the date the membership is entered on the membership rolls by the Secretary.  Dues for future years may be paid in advance.  

(C) Individual membership in the International Society of Folk Harpers and Craftsmen is encouraged.

ARTICLE II. MEETING OF MEMBERS

(A) The annual meeting of the members shall be held In October.  Notice of the meeting shall be published in the Newsletter.   At said meeting the members shall elect directors (from nominations made by members) to replace any directors whose term will expire in the following year.

(B) Special meetings may be called by the Board of Directors or any of the officers of the corporation.

(C) Written notice of a special meeting shall be delivered not less than 10 or more than 50 days before the date of the meeting, either personally or by U.S. or electronic mail to each member entitled to vote at such meeting. If mailed, such notice shall be deemed to be delivered when deposited in the U.S. mail addressed to the member at his or her address as it appears in the records of the corporation, with postage thereon prepaid.

(D) Each member shall be entitled to one vote on each matter submitted to a vote of the members.

(E) A quorum shall consist of the members present.  A majority of the votes entitled to 

be cast by the members present in person or represented by proxy shall be necessary 

for the adoption of any matter voted upon by members unless a greater proportion is 

required by Illinois Statutes, the Articles of  Incorporation, or other provisions of the 

Bylaws.

ARTICLE III. BOARD OF DIRECTORS

(A) The policy-making body of “Great Lakes Harpers Inc.” shall be the Board of Directors ("Board"). The Board shall be composed of "Regular Board Members" elected at the meeting of members and "Additional Board Members," if any, appointed in accordance with paragraph (C) herein. The original Regular Board Members were named in the Articles of Incorporation and shall serve until October 31, 2005. Thereafter, a Regular Board Member shall serve a three-year term.

(B) The Board shall comprise no fewer than three persons.

(C) The Board may appoint "Additional members" of the Board of Directors by two-thirds' vote on nominees approved by the Chairperson of the Board. Said Additional Members shall serve a one-year term from the date of their appointment.

(D) All Board members shall serve in their capacity as members of the Board of Directors, without compensation. Directors may be paid when working for the organization in professional capacities other than in their capacities as directors. The Board of Directors shall establish the amount of such payment in advance of the services rendered. Directors may receive reimbursement for reasonable expenses incurred while carrying out their assigned duties on behalf of this organization when such activities and associated expenses have been pre-approved by the Board of Directors. Board members shall not be expected to personally fund any of the financial needs of the organization.

(E) The Board shall establish reasonable compensation for services rendered to the organization by its officers and other personnel. Any individual serving in a capacity as officer and in addition providing special services in other capacities relating to the organization and/or promotion of the activities of the organization shall be entitled to additional compensation for said additional services. The Board shall establish the amount of additional compensation to be received by officers who provide additional services as provided above.

(D).   No part of the net earnings of the organization shall inure to the benefit of, or be distributable to its members, trustees, officers, or other private persons, except that the organization shall be authorized and empowered to pay reasonable compensation for services rendered and to make payments and distributions in furtherance of the purposes set forth in the purpose clause hereof. No substantial part of the activities of the organization shall be the carrying on of propaganda, or otherwise attempting to influence legislation, and the organization shall not participate in, or intervene in (including the publishing or distribution of statements) any political campaign on behalf of any candidate for public office.  Notwithstanding any other provision of this document, the organization shall not carry on any other activities not permitted to be carried on (a) by an organization exempt from federal income tax under section 501(c) (3) of the Internal Revenue Code, or corresponding section of any future federal tax code, or (b) by an organization, contributions to which are deductible under section 170(c) (2) of the Internal Revenue Code, or corresponding section of any future federal tax code.

(E) Any Board Member may be removed by a two-thirds vote of the "Membership" as defined in Article I herein.

ARTICLE IV. MEETINGS OF BOARD OF DIRECTORS I

(A) The annual meeting of the Board of Directors shall be held in October, on or before the date of the annual meeting of the membership.  The precise time and place shall be determined by mutual agreement of a majority of the members of the Board.  At said meeting, the directors shall appoint officers of the corporation to replace any officers whose term will expire in the following year. Additional meetings of the Board may be called by any member of the Board of Directors. Written notice of an additional meeting shall be delivered not less than 10 or more than 50 days before the date of the meeting, either personally, by mail, or by electronic mail to each member entitled to vote at such meeting. If mailed, such notice shall be deemed to be delivered when deposited in the U.S. mail, addressed to the member at his or her address as it appears on the records of the corporation, with postage thereon prepaid.

(B) A majority of the number of directors of the organization shall constitute a quorum.

(C) Each "Regular Board Member" and "Additional Board Members" shall be entitled to one vote on each matter submitted to a vote of the Board of Directors. The act of a majority of the directors present at a meeting at which a quorum is present shall be the act of the Board of Directors unless the act of a greater proportion is required by the Wisconsin Statutes, the Articles of Incorporation or other provisions of these Bylaws.
(D) The Board shall be responsible for the determination and implementation of all policy matters pertinent to the organization. Pertinent policy matters shall include, but not be limited to, the following:

(1) Handling of budgetary, financial and insurance matters.

(2) Recruiting, appointing, compensating and removing paid personnel, including, but not limited to, conference directors, directors and assistants of special programs, and other positions related to the organization and promotion of the activities of the organization.

(3) Hearing any appeals of actions of paid personnel that may be brought before the Board.

(4) Authorizing and promoting public appearances, performances, or any other events involving Great Lakes Harpers, Inc.

(5) Planning the annual educational event.

(6) Representing Great Lakes Harpers, Inc. in any official capacity with other organizations, governments, the press and the like.

(E) The Board may delegate its responsibilities to the officers of the corporation and to paid personnel. The Board may create special ad hoc committees and assign them such duties as it deems appropriate.

ARTICLE V. OFFICERS

(A) The Board shall appoint corporate officers, including a President, a Vice President, a Secretary, a Treasurer and any other officers or assistant officers as may be deemed necessary or desirable. 

(B) The officers as named above shall be responsible to the Board for conducting the daily business and affairs of Great Lakes Harpers, Inc.

(C) The officers shall be appointed for terms of three years or until his/her removal in the manner herein provided, with the exception of the initial officers of the corporation who shall serve until October 31, 2005. Any officer may be removed by a two-thirds vote of the Board of Directors.

(D) A vacancy in any office because of death, resignation, removal or otherwise shall be filled by the Board for the unexpired term.

(E) The President shall be the principal executive officer of Great Lakes Harpers, Inc. and shall in general supervise and control all of the daily business and affairs of the organization so delegated annually by the action of the Board.

(F) The Vice President shall direct the program of the organization. 

(G) The Secretary shall be responsible for ensuring the safe custody of the records of the corporation.  The Secretary shall also be responsible for all communications with members and others, receiving of dues inquiries and monies, maintaining the membership rolls, and publication of the Newsletter and other communications.

(H) The Treasurer shall have charge and custody of and be responsible for all funds and securities of the organization, give all receipts for monies due and payable; deposit all such monies in the name of the corporation in such banks, trust companies or other depositories as shall be selected by the Board of Directors; and in general perform all duties incident to the office of Treasurer and such other duties as may be delegated to him/her by the President. These duties, or any part thereof, may be delegated by the Board of Directors to such paid personnel as they may appoint. The Treasurer shall prepare and submit an annual financial report.

ARTICLE VI. OTHER PAID PERSONNEL

The Board shall appoint any other paid personnel whenever it deems appropriate.

ARTICLE VII. REPORTING PERIOD

The annual accounting period for this corporation shall be done on a calendar year basis.

ARTICLE VIII. DISTRIBUTION OF INCOME

No part of the net earnings of the corporation shall inure to the benefit of, or be distributable to its members, trustees, officers or other private persons, except that the corporation shall be authorized and empowered to pay reasonable compensation for services rendered and to make payments and distributions in furtherance of the purposes set forth in the Articles of Incorporation.

ARTICLE IX. DISSOLUTION

Upon dissolution of this corporation, the Board of Directors shall, after paying or making provision for payment of all liabilities of the corporation, dispose of all the assets of the corporation in such manner, or to such organization or organizations organized and operated exclusively for charitable, educational, religious or scientific purposes, as shall at the time qualify as an exempt organization under Section 501 (c)(3) of the Internal Revenue Code of 1954 (or the corresponding provisions of any future United States Internal Revenue Law),. as the Board of Directors shall determine.

.   Upon the dissolution of the organization, assets shall be distributed for one or more exempt purposes within the meaning of section 501 (c) (3) of the Internal Revenue Code, or corresponding section of any future federal tax code, or shall be distributed to the federal government, or to a state or local government, for a public purpose. Any such assets not disposed of shall be disposed of by the Court of Common Pleas of the county in which the principal office of the organization is then located, exclusively for such purposes or to such organization or organizations, as said Court shall determine, which are organized and operated exclusively for such purposes.

ARTICLE X. AMENDMENTS

These Bylaws may be altered, amended or repealed by a majority of the Board members present at any Board meeting, provided a copy of each proposed amendment shall be distributed to every member at least seven days prior to the meeting, along with notice of the time and place of the meeting. If said notice and proposed amendment are mailed, they shall be deemed distributed at the time they are deposited in the U.S. mail, with postage thereon prepaid addressed to the director at his or her address as it appears on the records of the corporation.

